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Dear Township Trustees:

With so many changesin township budget requirementsduring thelast four years, the
Department of L ocal Government Finance hasreissued the Township Trustee Budget
Manual. The Township Budget Manual should provide you with a general overview of
thelocal budget process. The manual coverstopics such as excessive levy appeal
procedures, preparation of budget forms, additional appropriation requirementsand
other functions of the township trustee.

The dutiesassigned to the township trustee are numerous and the responsibilitiesare
broad. Our goal istoincrease your understanding of the local gover nment budget
process by providing areference tool that describes how that processrelatesto the
property tax system.

The Department of Local Gover nment Finance wishes you success asyou carry out the
township dutiesrequired by law.
Thank you,

M elissa Henson, Director

Paige Gilpin, Assistant Director
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